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Acting Comptroller DAFE: 20 Novemoer 1953

¢

Chief, Finance pivision

neport of uditor-in=Chief regarding Inspection Trip = Dated
6 November 1953

1. In accordance with your request, subject report has been
reviewed and our comments ere furrisned in the following paragraphs.

2. In general, we are in accord with the recommendations
cxpressed by the Auditor-in~Chief.
and problems observed by the Auditor-in-Chief have been ciscussed many
times and the objectives recomended by the Mugitor=-in~-Chief are
considered by us to be the ultimate basis for sclutions. hany of the
suggested solutlions involve questions of policy to be resolved
primarily from the standpoint of operations, however, and in some
cases operating ofiicials have Loen reluctant to delegate autherities
and revise procedures to tue extent necessary bo attain these '
objectivess.

3. Certein of tne observations and recommendations appear tc
require specific comment. Qur comments on these points follow:

B 'jparagraph 1TI (seq_glso recommendabior3)-indicates
that vouchers approved in the field are submitted to Divisions
for approval. This practice was discontinued some 6 to 8

.ontins ago. Vouchers epproved by Station Chieis, Chicfs of
lission, etc., @re processed pased on such approval without
reference to the Division involved. kzceptions occur, Or COUrSS,
in those cases wherein expenditures are nade which, under
regulations, must nhave Headquarters! approval, Sucn items are
referred for necessary approving action. This is the result

of inadeguate delegation of aubhority to the field rather than
of requirements with respect to approval of accountings. p—

i An excepltlon of the above exists with respect to account-
ings by the Senlor Representatives since the Directoyr, Central
Thtelligence has instructed that such accountings are to be
approved by the DD/P and reviewed by Uhe DD/A. This instruction,
2lso, precluces certification and audit of the Senior itepresenta-
tive accounts in the field.

de are not clear ss to what is meant by reserves for

N . Apapsgpapn ItI-11.; hecom-
mendation 10}, Howexzer,( we- Le#l tnat if, by reason of chenge
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in plans, currency or gold hecomes surplus to needs, the matter
should be reported to Headguarters promptly throush the field
Finance Ufficer for appropriate disposition. As for a periodic
review of station inventories for "all purposes", this review is
currently made montily. This matter has been the subject of
Deveral discussions in the past with the #fuditor-in-Chief as well
as with the DD/A. :
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‘,,.una’c, fthe problen is applicable to all projects whereas the-problem
7 discissed in eﬂ_moot wholly confined. to FI Projects.
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